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President’s
Remarks

Executive
Director’s Remarks

The role of President has provided me with a unique opportunity to serve Sage, coordinating the
efforts of a multi-talented, experienced and dedicated team of volunteer Board members. The Board’s
primary function is to provide direction and policy support to our very competent staff and volunteers
who are led by our highly regarded Roger Laing.

Operationally, we had an interesting year at Sage.

The Sage Board, enabled by the gifts of funders and sponsors and by the work of the volunteers and paid
staff, will continue to provide those services and programs for which Sage is uniquely suited. As always,
we shall endeavour to work in partnership and collaboration with other seniors-serving organizations in the
Greater Edmonton Area. Most importantly, we will continue to listen to Sage’s members.

We examined the use of social media for reducing seniors’ isolation. The Edmonton Senior Net’s
project showed that increased use of social media can decrease feelings of social isolation for
seniors. Seniors used the internet to connect with family, friends, peers and the community. Promoting senior involvement in these new technologies has helped to dispel some stereotypes and
prejudices associated with aging.
We continued to develop the This Full House program and secured funding for an additional
temporary position to meet the demand of clients.

Throughout this past year the Board has worked with Sage’s Strategic Plan to map out where Sage
will go in the next several years. Some of the important questions we need to be asking ourselves are:

We continue to work with partners to develop a community response to hoarding that serves
people of all ages.

•
•
•
•
•

We are seeing a growing demand for all of our services. In particular, we have seen a huge
increase in demand for Home Services. We are pleased with the relationships we have with the
Better Business Bureau, community leagues and other community organizations. The Snow
Busters program has done wonderfully and the new method for delivering the program has been
very successful.

What do we do best?
Where do we need to build links to others in order to provide a full range of services for our members?
How do we increase awareness of the contributions of seniors?
How do we expand our scope of activities to place a greater focus on preventative solutions?
How do we sustain a planned effort to continuously develop our very talented and committed staff?

Seniors are a growing proportion of our community, and what is more important, seniors care and
seniors vote. Thank you for this opportunity to serve you. I look forward to continue to work for Sage and
it’s members as Past President.
President, John Schiel

Externally, we continue to work with Edmonton Seniors Coordinating Council and partner with
other senior-serving organizations to develop systems to meet the growing demand for senior
services delivered in an equitable manner. We look forward to making some improvements not
only to how our agency serves, but also to the role Sage plays in the senior sector.
We are very thankful for the stability and strength of our staff team and their dedication to the
clients they serve. Sage also gives thanks for the outstanding leadership provided by our Board.
Executive Director , Roger E. Laing

Sage Programs at

Guiding
Concepts

a glance

•
•
•
•
•
•
•
•
•
•
•
•

Community Relations
Directory of Senior Services
English as Another Language
Food Services / Sage Savories
Guardianship / Co-Decision Making
Home Services
Housing Services
Income Tax Preparation
Intake & Assessment
Legal Clinic
Life Enrichment
Long Term Seniors Social Work

•
•
•
•
•
•
•
•
•
•
•

Membership
Multicultural Outreach
PIP
Planting Roots
Public Access Computers
Sage Awards
Sage Link Newsletter
Seniors’ Housing Forum
Seniors Safe House
This Full House
Volunteer Services

When making a significant
decision at Sage, we must
ensure that the end result
is totally consistent with
ALL THREE of the
following statements:

We Are
Passionate
about:
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Using a holistic approach
to improving the lives of
seniors in need.

We are
Great At:
Leading in the creation
and delivery of innovative
services that meet
evidence based needs.

Our Resource
Engine is
Driven By:
Being enabled to tell a
story that motivates others
to share their resources
with us.
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At Sage
Life
Enrichment
2011 was a transitional year for the Life
Enrichment program. A variety of programs
were developed to appeal to both Sage clients
and Sage members. These programs are
delivered in several different ways - as
pre-registered offerings (such as courses,
outings, teas, etc.), as drop-in programs, and
as regular groups and clubs. All of these
programs were developed to appeal to a
variety of cultures, socioeconomic levels and
interests. One of the main focuses has been
to increase the amount of technology-based
courses offered at Sage as well as courses
that promote physical, mental, financial and
social well-being.

In Sage’s Brain Fitness program,
every participant’s progress
report showed a significant
increase in the area of processing
sound. One student even had an
86% improvement in their ability
to process sounds.

Intake & Assessment

Serving seniors since 1970

This program is responsible for assessing client needs and for short term one-to-one counseling and
problem solving. It focuses on assisting seniors and their families who make contact with Sage,
articulating and prioritizing their needs, dealing with issues they are facing and making informed
referrals as necessary.

Home
Services
Home Services, in partnership with the Better Business Bureau, provides referrals for
seniors to registered contractors for home
support and maintenance.
The Snow Busters Program enables community leagues and groups to raise funds by
shoveling snow for seniors at an affordable
rate. Mary phoned Home Services about
snow removal. She had been overwhelmed in
the last 6 months as caregiver for her husband, who is recovering from heart surgery,
and also for her parents, who have multiple
health issues. When Mary was informed that
a Snow Buster group could provide snow
removal for her and her parents at an
affordable price, she was so appreciative that
she broke down in tears. Snow removal was
one more thing on her long list of responsibilities, so to learn that she did not have to worry
about it was a true relief.

Food Services
A woman who joined the
Drumming Circle for Seniors
stated with a giant smile, “I am 86
years old and this is the first time
in my life that I have ever played
the drums!”

The Sage Savories program has
continued to grow and now serves
approximately 1600 meals and 300
soups/desserts per month.
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The 2011/12 Snow
Busters
Program had
11 community
leagues or groups
participating.
These groups
service 42
neighborhoods
and provide snow
removal to over
60 seniors.

In 2011, Home Services
processed over 2100
requests for services.
Snow removal
(916 requests),
housekeeping (371),
and yard maintenance
(193) continue to
receive the highest
numbers of
requests.

The Food Services Program had another busy year serving tasty breakfasts, snacks, lunches and
desserts at the Sunshine Café, catering functions and, of course, providing for our Sage Savories
customers.
The Sunshine Café has experienced slightly lower business levels than past years. New menu items,
a cappuccino machine and price increases were put in place to help offset this. The catering has
stayed consistent, although large party catering has decreased from past years. The Sage Savories
program has continued to grow, and client response has shown that it allows many of Sage’s members to age in place, and also attracts many new members to Sage. Sage has started a marketing
plan for the sale of the Sage Savories line, and is confident that this will raise the product profile to
much higher levels. Sage has won a Premier’s Award for healthy food and have several
Sage Savories items certified as Health Check by the Heart and Stroke foundation.
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Public
Access
Computers

Community Relations
The role of Community Relations at Sage is to connect seniors, families, and professionals with information, Sage programs, and community resources. This
department works to secure the financial resources
required to operate the many programs and services
at Sage, and helps to develop partnerships and opportunities for collaboration. Community Relations
coordinates the annual Sage Awards, Housing Forum,
Directory of Senior Services, Link Newsletter, communications, and fund development.
In 2011, Community Relations began an exhaustive
feasibility study on the development of a Sage Wellness Centre, and received a 2011 Social Enterprise
Bootcamp Award. Watch for more information as this
project develops!

Attendance at the 2011
Seniors Housing Forum
increased by nearly 50%,
with approximately 700
people in attendance!

Free computer access including
internet and email was utilized by
205 individual seniors in 2011. The
computer lab also hosted several
computer courses offered by Life
Enrichment. Sage’s Public Access
Computers site was visited and
evaluated by Industry Canada this
year. They expressed appreciation for the utilization of the PAC
for individuals and for the classes.
We have also set up one computer
near the reception desk on the third
floor. When the lab has a class
requiring no distractions or when
the lab is full, this single computer
is often utilized. This new offering
is much appreciated by its users.

Directory of Senior Services Stats:

Published & distributed: 50,000 copies
Number of Advertisers: 80
Number of information listings: 570

English as
Another Language
English as Another Language (EAL) at Sage provides
free, weekly drop-in classes for seniors to learn
senior-friendly English from a certified instructor.
There are no exams, and the emphasis is on integration and friendship in a comfortable environment.
Classes are also available in community settings.
Sage offers basic and intermediate EAL, and students are placed in a class appropriate for their
needs. Five classes are now running in 4 locations
throughout the city.
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Housing
Forum
Sage helped to plan and host the 5th annual Seniors’ Housing Forum on September 24th. This free
event provides seniors and their families an opportunity to learn about resources to help them remain in
their existing homes, and about information related to the various types of seniors housing. In addition,
guest speakers addressed topics such as financial planning, making a positive transition, managing
family dynamics, health services, and community resources. Participants enjoyed 40 exhibitor booths,
free lunch, and a participant bag filled with resources. 2011 saw record attendance numbers, estimated
at 700 people including participants, speakers, exhibitors, sponsors and volunteers. Special thanks to
the volunteers and partnering organizations who work together on the Housing Forum Planning
Committee to make the event such a success!

Planting Roots Gardening
The Planting Roots program provides garden
space, water and assistance for seniors to
grow their own vegetables. The seniors are
also encouraged to participate in the community gardens’ summer activities, which help
them to reduce their isolation and to feel part
of a community group. The program enabled
14 seniors to grow their own vegetables this
past summer at two community gardens: W. P.
Wagner / Millwoods Community Garden and
The Queen Community Garden in central Edmonton. The seniors were from various ethnic
groups, including: Chinese, Korean, Ukrainian
and Somali. Sage successfully collaborated
with the Catholic Social Services Immigrant
Centre, where some of the participants were
first introduced to the program. Three enthusiastic teens from an ESL program helped weed
and water some seniors’ gardens.
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Income Tax
Program

Holistic Case
Management

Although the majority of tax returns are prepared by
volunteers during March and April, Sage has one
volunteer who continues to prepare income tax returns as needed throughout the year. The clients who
come later often have multiple years of tax returns
that need to be prepared. One client came to Sage
needing 10 years of returns completed. The social
worker who referred him to Sage later called to say
that the client was “moved to tears” by the assistance
that had been provided. “He realizes that there is
hope for him to get his life together.”

Holistic Case Management is the
process used by staff when working with
clients in all of the Social Work programs.
The process begins with the needs
assessment tool being utilized by staff
with the client. They are then directed
to internal or external resources to meet
their identified needs. The case management style used by staff is holistic, looking
at every component of the client’s life to
see where they believe assistance may
be needed. The tools used in this process
are the Needs Assessment form, Eco
Mapping, Abuse Screening, Risk Assessment, Hoarding Assessment and the Care
Plan. This method of case management
was developed by Sage for its own use
and has been utilized since in other social
work programs.

March – April 2011 Income Tax Program
had 16 volunteers who gave 571 volunteer
hours and completed 906 returns. Clients
donated $9,935 to Sage in thanks.

This Full House began as a pilot project in
December of 2007.

One of the most outstanding outcomes of
the MSOP program this
past year is the
extraordinary
leadership and deep
community
contributions the
MSOP seniors are
illustrating. Examples
include:

Multicultural
Seniors Outreach m
The diversity among the immigrant seniors supported by the
Multicultural Seniors Outreach Program (MSOP) team continued
to increase this past year to include even more Iraqi, Somali,
Afghani and Eastern European seniors. The original 5 groups
are Kurdish, Korean, Ethiopian/Eritrean, Spanish-speaking and
Former Yugoslavian.
		
One of the most outstanding outcomes this past year is the
significant increase in confidence and independence among
the refugee and immigrant seniors who participate in the MSOP
English classes. There have been many testimonials of seniors
who used to be afraid of going out on their own now traveling on
the bus, shopping on their own and visiting other isolated seniors
in the community. Some of the Korean seniors have started to
bring other seniors to Sage to be part of the
programming here.

This
Full House
Sage’s This Full House program assists

A Hoarding Coalition, made up of community
agencies, seeks to develop a strategy to
address the needs of individuals with
hoarding behaviors and of agencies who
help them.

those who are 55 years of age and older
to address matters related to their compulsive hoarding behavior. These individuals
are facing some of the toughest choices
and biggest challenges of their lives. They
are taking responsibility for their hoarding,
working to change their habitual thoughts
and behaviors, and making tough decisions
about the relationships they have with their
possessions. As part of This Full House,
Sage also provides a monthly Lunch Group.
It is a chance for individuals to realize they
are not alone in their struggles and to reach
out to others along the way who also face
similar challenges. Sage’s This Full House
program has a network of community
support and continues to offer hope and
help to the increasing numbers of
clients. This program does not yet receive
stable, on-going funding from any source.

One Korean senior who
has been the most
committed in the
gardening project uses
the vegetables she grew
to make food for newly
arrived international
seniors from Korea and
seniors who live alone.
In addition, she donates
money she makes from
selling the vegetables
from the garden to her
community.
Kurdish seniors who
have learned to drive or
have employment are
now taking seniors to
their appointments or
helping others find work.

Legal Clinic
QUOTE FOR
LEGAL CLINIC
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Sage Legal Clinic, begun in 2010, is the result of a
partnership developed with the Edmonton Community Legal
Centre to provide free legal service to low-income seniors.
Lawyers, who volunteer their time once a month, come to
Sage to meet with clients to prepare personal directives and
enduring power of attorney documents. They also advise
on landlord and tenancy issues, immigration or small claim
matters. Since its inception, the Legal Clinic has assisted 43
older adults with no-cost legal services.
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Housing
Services
Sage offers personalized assistance that supports seniors
and their families who are seeking subsidized,
non-subsidized or other types of housing, or who are not
certain about the types of housing options available to
seniors. It also serves those who may be experiencing
difficulties in the decision-making process around
downsizing or relocating. Sage provides:

Board Volunteers

“It is good
seniors have
a place
where we can
go for help.”

The members of the Board have contributed over 915.5 hours in the past year. The Board
members receive no compensation for their activities and are volunteers at Sage. There is an expectation that each Board member will maintain an eighty percent attendance record, participate in Board
and Committee activity and support other Sage activities. It is also expected that Board
members will serve a three-year term. They are eligible for a second-three year term.

Long
Term
Social Work

1. Current housing information, resource material and
referrals.
2. Information on housing and other services for seniors
through its yearly publication of the Directory of Senior
Services, which has a housing section that gives rental
rates, eligibility requirements, services, activities and
special features for accommodations in Edmonton and the
surrounding area.

At the heart of this program is a belief that Sage’s clients should know
that they matter. Social workers build
relationships with clients that help
them meet their needs. Clients can
range from a senior who is extremely
isolated to a senior who just needs
a little support. Sage is committed to
providing that support and traveling
the journey with clients until they reach
their goals. This often involves a comprehensive needs assessment and
the cooperative development of a care
plan that helps guide the process. As
in any journey, there are bumps along
the way. When those happen, the social worker and client revisit the map,
possibly charting a new direction or
maybe just continuing down the same
road but with a better understanding of
where they are going.

3. Community presentations for agencies or organizations
about seniors housing and Sage services.

Membership

Membership Statistics 2011
Total Memberships: 1070
Associate: 8
Complimentary or Honourary: 7
Corporate – For Profit Organization: 36
Corporate – Non Profit Organization: 17
Lifetime: 336
Multi-Year: 49
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“Some years ago, I gave thought to how I wanted to spend my retirement. What would I do to fill the
days? At the same time I felt that work was interfering with the rest of my life! When I did retire, I was
like a college kid trying to find myself. Who was I now that I wasn’t working? Then I came across Sage,
which offered me interesting educational and leisure activities and a place to belong. Sage became
just as important to me as the activities themselves. I have made new friends, I have opened my mind
to a world of new learning and I have gone places and done things. But there is more. Sage has many
other departments I refer my friends to, like filling in forms, housing, and frozen meals. Sage has become my second life and second home. I feel like I have started to live again.”
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Volunteer Services
“I volunteer at Sage 2 days a
week and I have for over 10
years. I do a variety of tasks,
but the one that means the most
to me is helping the seniors who
walk in. I have heard so many
different stories about people
needing help with filling in
forms, finding a suitable home,
taking control of their lives
again, and the list goes on. I
feel very lucky. I know there are
staff at Sage who will help these
people and make sure they get
what they need. I especially
love when a senior walks back
in to say thank-you to the volunteers and staff. It makes me
feel useful and that I have made
a tiny difference. It also makes
me realize I’m not alone with my
own trials and tribulations.”

Volunteers
contributed
18,650 hours
in 2011.
This is an
increase of
1406 hours
from 2010
and is the
equivalent
to over 9 full
time staff
positions.

Guardianship and
Co-decision Making

In 2011, 97% of Safe
House residents moved
to a safer environment.

In 2011, 30 Guardianship
Information sessions
were held resulting in
354 appointments with
individual applicants, an
increase in numbers of
8 & 9% respectively over
last year.

2011 marked the 29th year that
the Sage Guardianship Program
has contracted with the Office of
the Public Guardian to provide
Personal Directive, Guardianship and Co-Decision Making
information through group sessions, individual consultation,
and the distribution of publications.

Sage has continued its collabor-

ative sessions with the Gateway
Association to better prepare
people to complete the self-help
kits. Once collaboration sessions have been attended, individual appointments can then
be scheduled.

Sage also provides advanced
planning information and held
7 presentations about Personal
Directives, Powers of Attorney
and Wills. Sage does not provide direct assistance in completing these, but has a legal
resource information list.

The volunteers at Sage are teachers, nurses,
engineers, home makers, professors,
graphic artists, accountants, librarians, and
train conductors. Sage is very privileged to
have their time and skills.

Sage also holds the contract for
the service of court documents
to represented adults including
making a report, gathering the
views of the adult, and explaining their right to request a hearing.

Seniors
Safe
House
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Words from Safe House residents:
“It can be a gut wrenching experience to make the decision to
change your life, to stand up for yourself and step outside of
your comfort zone and take the life altering advance – stepping
into a new and unfamiliar environment and facing the Christmas season in a Safe House - but we who spent this Christmas at the safe house were treated to a lovely Christmas tree,
a wonderful early Christmas dinner and a basket of gifts that
was positively overwhelming, because of the thought that went
into the gifts we received that had been so judiciously chosen
to make us look forward into a brighter future rather than dwelling on our situation…”
Words from Safe House residents: “I felt absolutely special to
think of all the kind people who remembered us.”

In 11 years in operation,
the Safe House has
served 347 seniors.
In 2011 alone, 34 seniors
were accommodated at
the Safe House.
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Sage’s Dedicated Board

2012 Sage
Award Recipients

The Board of Directors normally consists of 12 Directors.
Those serving for the period May 2011 to April 2012 and
their committees were:
John Schiel ........................... President
Policy & Executive,
Ex officio member of all committees

“I am most
proud of the
many
individuals
we have the
opportunity
to meet and
serve daily
in our work
at Sage”.

Bauni Mackay ............. President-Elect
Policy & Executive

Arnold Rumbold
Arts & Culture

Barb Burton ...........................Secretary
Policy & Executive, Advocacy

Tessera Mogess
Community Building

Don Junk ...............................Treasurer
Policy & Executive, Finance
Len Untereiner
Education

Diana McIntyre ..............Past-President
Policy & Executive,
Members-at-Large 		
Brent Abbott.......................Policy & Executive, Nominating
H.R. David Beckman.........Policy & Executive, Nominating
Lily Simpson.......................................Nominating, Finance
D. Lynn Skillen.....................................................Advocacy
Mohamed Assaf......................................................Finance
Peter Bevilaqua......................................................Finance

Mary Engelmann
Health & Wellness
Frank Weichman
Public & Non-Profit

Roger Laing - Executive Director, Ex officio member of all committees

Retired or Resigned in 2011
Pat Wishart
Environment

Bill MacDonald
Radhe Gupta
Joan Ivany

Dr. V.S.V. Raj Rajan
Science & Technology

Other Committee members
Tom Campbell............Finance
Michael Francon......Advocacy
Mary Masson...........Advocacy
Peter Faid................Advocacy
Shirley Redmond.....Advocacy
Bill MacDonald.........Advocacy
Karen Mills...............Advocacy
Miriam Novlan..........Advocacy

David Hubert
Social Justice & Peace
Randy Blake
Sport & Leisure
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Back Cover
Art
The art work on the back cover
was created by a member of the
senior-serving community. Terrie
Shaw is the Assistant Director at
Strathcona Place Senior Centre.
The cover features current senior
members of her Centre. This original artwork was commissioned
by and is displayed at Sage.
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Organizations that have made
Sage’s programs possible
Groups and
Foundations
Alberta Blue Cross
Alberta Council of Women’s Shelters
ATB Financial
ATCO Pipelines
ATCO I-Tek
Canadian National Railway
Civic Service Union 52
College of Physicians and Surgeons of Alberta
Edmonton Community Foundation
Edmonton Oilers Community Foundation
Edmonton Realtors Fund
Edmonton Seniors One Voice
Golden Eagles Hockey Club
Home Reuseables
Oilers Community Foundation
Pensioners Concerned
RBC Foundation
Royal Alex Employees Charitable Foundation
TransCanada Corporation
Wild Rose Caregivers

Corporate Donors and Sponsors
Alberta Association on Gerontology
Al Terra Engineering
Alberta Motor Association
Avison Young
Bayshore Home Health
Brownlee LLP
Canterbury Foundation
Care Plus Group
Christenson Developments
City of Edmonton - Cemeteries
Canada Mortgage and Housing Corporation
Colliers International
Collins & Barrow
Dignity Memorial & First Memorial
Edmonton Police Service
Edmonton Seniors Coordinating Council
Excel Society
Grandma’s Plus at the Churchill
Great Knitting Giveaway
Greater Edmonton Foundation
Hearts Of Blue - Alberta Blue Cross
Home Reusables
Humeniuk Insurance
ICI Canada
Lifestyle Options
Lions Village of Greater Edmonton Society
MacKay LLP
Market Drugs Medical
Meadowcroft Seniors Residence
Mircom & Philips
Mobile Unique Dental
Nurse Next Door
Priority Care Call
RBC Foundation
Realtors Community Foundation
Revera
Reynolds, Mirth, Richards and Farmer LLP
Rohit Group
Safety Systems Inc.
Scotiabank
Servus Credit Union
Shelly Parr Interior Design
Shepherd’s Care Foundation
St. Michael’s Health Group

Funders
Alberta Culture and Community Spirit
- Community Initiatives Program
- Community Spirit Program
Alberta Seniors and Community Supports
- Housing Grant
- Safe House Grant
- Office of the Public Guardian
City of Edmonton
- Community Investment Operating Grant
- Facility Conservation Grant
- Family and Community Support Services
- Seniors Centres Investment Program
Edmonton Community Adult Learning Association
Edmonton Community Foundation
Government of Canada
- HRSDC
Industry Canada
- Community Futures Network of Alberta
New Horizons for Seniors
United Way
University of Alberta

In Kind

Xenali Corporate Furnishings
CTV
Edmonton Journal
Corus Radio
The Sutton Place
Mitchell Entertainment
LaPersaud
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Taoist Tai Chi Society
The Residents at The Churchill
Touchmark At Wedgewood
Trucare Health Solutions
Wildrose Caregivers
Winners

Corporate Volunteers
ACCA – Alberta Continuing Care Association
Alberta Association on Gerontology
Alberta Health Services
Christenson Developments
Corus Entertainment
CTV
ICI Capital
KPMG
Lifestyle Options Ltd.
Mobile Unique Dental
Trucare Health Solutions
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Seniors Association of Greater Edmonton
Seniors Association of Greater Edmonton
Financial Statements
Summarized Statement of Financial Position
Summarized Statement of Financial
December 31, 2011
December Position
31, 2011
Assets
Current
Cash
Accounts receivable
Inventory
Prepaid expenses
Long-term portfolio investments, at market value
Equipment

Liabilities
Current
Accounts payable
Deferred contributions

2011
$

$

$

Deferred contributions related to capital assets

Net Assets
Unrestricted
Capital assets
Contingency
Investment
$

116,756
78,441
11,978
65,379
272,554
462,976
199,657
935,187

99,530
318,443
417,973

2010
$

$

$

170,306
20,598
11,694
26,908
229,506
513,390
223,160
966,056

72,119
293,388
365,507

144,034

160,384

562,007

525,891

(145,419)
55,623
111,525
351,451
373,180
935,187

(136,000)
62,776
110,879
402,510
440,165
966,056

$

The complete
audited
financial
statements
are available
upon request.

Accountability
The Finance Committee
under the direction of the
Treasurer, maintains
oversight of the financial
affairs of Sage and reports
to the Board monthly. The
Board and other
decision-makers in the
organization are
accountable to members,
the clientele, as well as
stakeholders.

Summarized Statement of Operations for the year ended December 31, 2011
2011
Seniors Association of Greater Edmonton
Revenue
Summarized Statement of Operations
Government grants
$
1,201,506
For the year ended December
31,
2011
Other grants
149,323
Self generated revenue
505,883
2011
Donations and fundraising
285,346
Revenue
Investment income
9,560
Government
grants
$
1,201,506
2,151,618
Other grants
149,323
Self generated revenue
505,883
Expensesand fundraising
Donations
285,346
Wages andincome
benefits
1,270,705
Investment
9,560
Program expenses
472,328
2,151,618
Occupancy
155,805
Administration
134,080
Expenses
Amortization
41,486
Wages
and benefits
1,270,705
Other expenses
101,741
Program
expenses
472,328
2,176,145
Occupancy
155,805
Administration
134,080
Deficiency of revenue over expenses
$
(24,527)
Amortization
41,486
Other expenses
101,741

2010
$

$

$

1,263,043
142,907
463,048
2010
172,933
7,539
1,263,043
2,049,470
142,907
463,048
172,933
1,214,120
7,539
415,083
2,049,470
156,130
164,603
39,060
1,214,120
94,280
415,083
2,083,276
156,130
164,603
(33,806)
39,060
94,280

Sage has implemented
Governance Principles
to define the relationship
between the Executive
Director and the Board. It
has established
processes to assess
the effectiveness of the
Executive Director, the
committees and the
Board. The assessments
are conducted annually.

Direction &
Strategic Vision
The Board annually reviews
the strategic objectives of
Sage and the activities
proposed by the
Executive Director to
achieve the goals. The
Policy document provides
the Executive Director with
scope and direction.
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Legitimacy
The Board adheres to policies
and bylaws that are passed at
a full meeting of the Board and
the AGM. The key aspects of
Board decisions are published
in the Sage Link newsletter and
the Annual Report.

Participation
The recruitment of Board
members adheres to the
concept of selecting members
to satisfy the need for a wide
variety of skills and attributes.
All Board members are
encouraged to participate in
committee work, with decisions
made at the Board level.

Transparency
Transparency is a key factor in
accountability, as the free flow
of enough information to
provide understanding
reinforces confidence and trust.
Transparency is addressed
through the extensive
information provided in funding
submissions that are available
to all Board members.
Information is available to
stakeholders in the Annual
Report, at the AGM, in the Sage
Link and on the Sage website.

Performance
Responsiveness
The major role of the Board
relates to accountability. The
Board has approved policies
that call for periodic review
of operations and programs.
Social enterprise operations are
subject to the development and
approval of business plans.

Fairness
The Bylaws and Policy
documents are reviewed
regularly to ensure they are
current. These documents
include processes available to
all employees and stakeholders
to seek redress. The policies
include limitations to constrain
conflicts of interest and other
abuse of authority.
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